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STUDENT ANTI-BULLYING POLICY  

 
RATIONALE 
The Loreto vision, inspired by our Catholic world view requires that all students, their families, and employees within 
the Loreto Normanhurst community have the right to a learning and work environment free from intimidation, 
humiliation and hurt. It is the responsibility of the School community to create a culture of caring which endeavours to 
prevent bullying.  
 
Flowing from the vision of Mary Ward and expressed in the School’s Pastoral Care Guidelines, Loreto 
Normanhurst is called to establish relationships which are grounded in love, compassion, reconciliation, and justice. In 
witnessing Christian values, we reject ideas, beliefs and behaviours which marginalise or victimise people ensuring that 
the inherent dignity of each individual is recognised and respected. 
 
SCOPE 
The Policy applies to students in all School environments at all times.  
 
RELATED LEGISLATION  
• Disability Discrimination Act 1992 
• Human Rights and Equal Opportunity Commission (HREOC) Act 1986 
• Racial Discrimination Act 1975 
• Racial Hatred Act 1995 
• Sex Discrimination Act 1984. 
 
RELATED POLICIES, PROCEDURES & GUIDELINES 
• Loreto Normanhurst Statement on Cyberbullying 
• Behaviour Management Policy 
• Student Code of Behaviour 
• Behaviour Management in the Boarding School 
 
DEFINITIONS 
Bullying – an ongoing and deliberate misuse of power in relationships through repeated verbal, physical and/or social 
behaviour that causes physical, social and/or psychological harm. It can involve an individual or a group misusing their 
power, or perceived power, over one of more persons. Bullying can happen in person or online, via various digital 
platforms and devices and it can be obvious (overt) or hidden (covert). Bullying of any form or for any reason can have 
immediate, medium and long-term effects on those involved, including bystanders. Single incidents and conflict or fights 
between equals, whether in person or online, are generally not defined as bullying. However, these conflicts still need 
to be addressed and resolved. 
 
Bullying can take on many forms including: 
 
Physical bullying – involves physical actions such as hitting, pushing, obstructing, or being used to hurt or intimidate 
someone. Damaging, stealing, or hiding personal belongings is also a form of physical bullying. 
 
Psychological bullying – involves using words or actions to cause psychological harm. Examples of psychological bullying 
include name calling, teasing, or making fun of someone. 
 
Indirect bullying – is the deliberate acts of excluding or spreading untrue information to hurt or intimidate someone. 
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Cyberbullying – is the on-going abuse of power to threaten or harm someone using technology. Cyberbullying can occur 
in chat rooms, on social notworking sites, through emails or mobile phones. 
 
Restorative practice - Strategy used that seeks to repair relationships that have been damaged. 
 
PRINCIPLES 
The School recognises the importance of providing a safe and positive learning environment for all students. 
 
Bullying is not tolerated at Loreto Normanhurst.  
It is acknowledged that conflict between children and young people is a normal part of growing up and is to be expected. 
Mutual conflict situations can arise where there is disagreement between students but not an imbalance of power. 
Mutual conflict situations need to be closely monitored as they may evolve into a bullying situation. 
 
Behaviours that do not generally constitute bullying include: 
• Mutual arguments and disagreements (where there is no power imbalance).  
• Not liking someone or a single act of social rejection.  
• One-off acts of meanness or spite.  
• Isolated incidents of aggression, intimidation, or violence. 
 
Proactive Strategies and Education 
Strategies to prevent bullying will only be effective when placed within the context of a culture in which respect for 
others is consistently taught and demonstrated across all facets of School life. The Christian values, which represent the 
antithesis of bullying, must be continually affirmed in words and actions. 
 
Strategies to prevent bullying will fall within the following broad categories: 
• Values education across the FACE Curriculum in the context of religious education, other curriculum areas, liturgies, 

and assemblies where the value of the individual is affirmed and the importance of qualities such as compassion, 
kindness, reconciliation, tolerance, respect, protection, and justice are encouraged. 

• ‘Across the curriculum’ values teaching (e.g. looking at the problem of prejudice within the context of a novel or a 
History lesson). 

• Recognition that bullying is a concern for all sectors of the School community. 
• Education of students, staff, and parents regarding all forms of bullying and in implementing the School’s Anti-

Bullying Policy. 
• Monitoring student online activity through the School’s network, on the external web, email, and School portal. 
• Awareness-raising of the importance of punctuality to class, active supervision, and the need to challenge 

unacceptable behaviour. 
• Clear statements from staff about the nature and unacceptability of bullying. 
• Teaching that specifically relates to bullying in the PDHPE and Pastoral curriculum. 
• Teaching positive ways of resolving conflict, such as working cooperatively within the classroom and playground. 
• Staff and students as role models, particularly those in leadership roles such as School Captains, House Captains, 

Boarder Captains, Extra-curricular Captains, SRC Reps and Primary School leaders. 
• Providing a student voice on raising awareness on bullying and how to manage this.  
• Education of students on being an upstander not a bystander to report concerns. 
• Explicit teaching of social and emotional skills through the Pastoral Curriculum. 
• Provision of activities which develop a culture of caring for one another and acknowledge the worth and 

contribution of others and which help to develop compassion and empathy. 
• Appropriate provision of counselling or other support services. 
• Provision of support for parents through the School’s pastoral care structure, information seminars and support 

networks. 
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• Encouraging reporting of incidents of alleged bullying by students, bystanders, parents/guardians and staff 

including through the establishment of multiple reporting lines 
• Support for students from their teachers, pastoral care staff and the School leadership when they report a bullying 

incident and during the processes that follow the submission of the report 
• Undertaking regular risk assessments of bullying within the School through school satisfaction surveys. 
• Maintaining and analysing records of reported bullying incidents, in order to identify persistent bullies and/or 

victims and to implement targeted prevention strategies where appropriate. 
 
Signs of bullying 
Identifying bullying can sometimes be difficult. Bullying is often conducted out of sight of teachers and children may be 
reluctant to report bullying.  The staff and community within the School are provided professional development training 
in recognising signs that students may be subject to or may be the instigator in bullying. 
 
Major behaviour changes in a student may be indicative of bullying. Such behavioural changes may include: 
• Crying at night and having nightmares  
• Refusing to talk when asked “What’s wrong?”  
• Having unexplained bruises, cuts or scratches 
• An unwillingness or refusal to go to school  
• Feeling ill in the mornings 
• A decline in quality of school work  
• Becoming withdrawn and lacking confidence  
• Beginning to bully siblings 
• Acting unreasonably. 
 
How can bullying be identified and how can parents help? 
It is important to remember that bullying will be most effectively dealt with, and with the least damage to both the child 
being bullied and the child who is bullying, when parents and the School work together to find a solution — parents 
should not intervene directly but should work with the School to address bullying.  
 
The School sees its partnership with parents as essential in promoting the wellbeing, happiness and productivity of all 
the students in its care.  
 
The following brief guidelines may help parents help their children such that they do not become bullies or victims:  
• Encourage your daughter to talk to you about bullying regularly. Let her know how much you disapprove of bullying 

and explain why. Model and encourage respect for others, emphasise seeing things from another’s point of view 
and instil an awareness of the rights of others not to be mistreated;  

• Stress how important it is that bullying is everyone’s problem. No-one can be neutral about it. Encourage your 
daughter to support a student who is being bullied and to report it. If she will not talk to the School, you should do 
so;  

• Be alert to any signs of distress, anxiety, unwillingness to attend school, regular episodes of missing or damaged 
equipment or clothes and inform the School of your concerns. A change in behaviour (for example becoming angry 
about nothing, being overly moody, talking about herself in a derogatory fashion) can also be warning signs and 
should be discussed with the School.  

• Communicate regularly and openly with the School. It is important to develop two-way lines of communication;  
• Take an active interest in all areas of your daughter’s school life, encourage her to talk to you and to talk to teachers 

she trusts and likes;  
• Develop resilient social skills in your daughter such as encouraging her to speak openly and confidently, how to 

negotiate and to express her own opinion without fear. Help her learn the difference between friendly 
banter/joking and bullying, and help her distinguish between those friends who care about her feelings and those 
‘friends’ who do not; and  

• Your daughter will copy what you do and it is important that you offer her a positive role model of being resilient, 
compassionate and respectful of others’ rights. 
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Reporting bullying concerns 
What to do if you are being bullied? 
The first thing to remember is:  It is not your fault. Bullies want to hurt or belittle their victims because the bully wants 
to feel powerful, not because you have done something or said something. 
 
You should try to tell the bully to stop. This can be difficult but it is important to try. Equally, you should try to walk away 
ignoring any taunts or name-calling or other bullying actions. Do not respond aggressively or with taunts or other 
retaliatory actions of your own. 
 
You must tell someone. Do not think that no-one cares or that no-one wants to know about it. If you cannot tell 
someone on your own, find a friend to go with you. By telling someone, you immediately help to make the bully less 
powerful. 
 
There are many people in the School that you can talk to including a classroom teacher, Tutor, Advisor, Head of House, 
or Head of Students.   
 
What to do if you witness bullying?  
• Support the victim and tell the bully to stop. It is important to do this as it shows you care. You care for the victim, 

and you care that the bully should not behave in that manner. 
• Take the victim away from the situation. Find another group of friends to be with and let the victim know you 

support her. 
• Tell someone. The victim may not want to talk to a member of staff but it is vital that the School knows about the 

bullying incident. It is only by telling someone at the School about it that bullying behaviour will be stopped. Support 
the victim and offer to go with her to talk to someone. If she won’t, you must tell someone yourself.  

• There are many people you can talk to including a classroom teacher, Tutor, Advisor, Head of House, or Head of 
Students. 

 
Parent reporting 
All parents are encouraged to recognise the signs of bullying and notify the School if they suspect that their child is a 
victim of bullying. Parents should report this concern through a trusted staff member such as the classroom teacher, 
Tutor, Advisor, Head of House, or Head of Students.  
 
Cyberbullying 
About cyberbullying 
• Cyberbullying is the use of technology by one person as a means to scare, belittle or exclude another. A 

cyberbullying incident can be direct or indirect. Direct cyberbullying can be a malicious or hurtful text-message or 
email sent to a specific victim. Indirect cyberbullying can be a message, URL, or photograph spread widely by text 
or email, damaging an individual’s reputation or inciting gossip.  

• Cyberbullying is not time or place specific. It can happen 24 hours a day, at home, at school, on holiday. The victim 
can feel they are never safe from the bully.  

• Cyberbullying is often anonymous. As cyberbullying is often conducted from the safety of a student’s home, it is 
possible that the cyberbully may be in a different class, year group or even a different school. Cyber bullies can hide 
behind technology with great ease. 

• Cyberbullying can employ a wide variety of means including instant messaging, message boards, text, email, chat 
rooms, personal and social networking sites. Any student with access to a mobile phone and computer/internet 
can be involved in cyberbullying. 

 
How is the school addressing cyberbullying? 
• The School sees no difference between bullying in person and bullying by electronic or technological means. 
• The School’s Information Technology (IT) Department monitors school computer accounts, and any student found 

to be abusing the school network will have her access suspended and the incident will be investigated. 
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• The School does not allow students to have mobile phones during the school day. All phones must be in students’ 

lockers during school hours.  
• The School will generally seek to investigate any reported incidents of cyberbullying, noting that any cyberbullying 

incidents that take place outside school hours or off school property can be difficult to investigate and prove. 
 
What can parents do to combat cyberbullying? 
• Talk to your daughter about cyberbullying and make sure she is aware of what it is. Being open and direct is very 

important in helping her to stay safe. 
• Computers with internet access should be located publicly in the home. If you can see what your daughter is looking 

at, which sites she is accessing, how often she is instant messaging, you are in a stronger position to be aware of 
her online habits.  

• Encourage a sensible and mature approach to the internet. Do not let her respond to jibes or taunts. Ensure she 
knows you are always there to help and support her. 

• If your daughter receives messages or emails that are malicious or bullying in intent, make sure she does not delete 
them. Keeping the text/email is the first step in tracking down the bully. Encourage her to block senders and to 
change email addresses if needed. If she uses instant messaging or goes to chat rooms, encourage her to use a 
different name/nickname. 

• Students may also not disclose cyberbullying to adults through fear that the adults may remove access to devices. 
Signs of cyberbullying to watch out for may include one or more of the behavioural changes outlined above, and/or 
other signs, including a student: refusing to answer her mobile phone, or conversely, constant and nervous checking 
for messages; distress after using a device; a seemingly unwarranted need to change her mobile number; secretive 
online habits such as changing screens whenever you walk by. 

• Become as IT literate as possible. Internet and mobile phone technology can appear to be mystifying and rather 
frightening. Only by acquiring the knowledge to understand it and use it well, are you able to help your daughter 
become a sensible IT user.  

 
What can students do if they are being cyberbullied? 
• First of all, tell someone. It is very important that you do not suffer in silence. 
• Do not delete the text message or email – you must show it to your parents or to a teacher – and it is only by 

keeping the evidence that the bully may be tracked down. 
• Block any senders who are malicious or unkind. If you receive hurtful email, change email addresses and only give 

your new address to people you trust. 
• Never give out your mobile phone number or email address to someone you don’t know or to someone you don’t 

trust. Never give out your real name or your email address while in a chat room. 
 
Responding to concerns 
The School will appropriately investigate any reports of bullying that are made. The principles of Procedural Fairness 
will apply to any investigation into the alleged bullying of another student. A restorative practice approach will generally 
underpin the response which requires the student to reflect on her actions in order to own the behaviour and seek to 
repair the impact. The process is not without consequences. 
 
When responding to reported bullying, the School will generally:  
• Take all reported bullying incidents seriously 
• Provide assurance to the reported victim that they are not at fault and their confidentiality will be respected to the 

extent possible 
• Appropriately investigate the situation including discussing the incident with the reported victim, the reported bully 

and any bystanders, as it considers necessary  
• Seek to understand any concerns of individuals involved 
• Maintain records of reported bullying incidents 
• Escalate its response when dealing with persistent bullies and/or severe incidents, as necessary. 
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Consequences 
Where the School is satisfied that an incident of bullying has occurred any of the following consequences may apply, 
depending upon the circumstances.  
 
Any student found to have engaged in bullying behaviour is expected to take action to make reparation and an apology. 
Parents are expected to co-operate fully and support the School’s efforts to address the situation. 
 
The following consequences may be applied:  
• Access restriction to digital technology or devices 
• Behaviour Support Plan 
• Reflective task based on decision making model 
• Detention 
• Community service 
• Loss of privileges 
• Non-term time detention 
• Suspension 
• Referral to counselling 
 
These are not exhaustive lists of possible actions. Actions taken by the School may depend on the circumstances. The 
School will determine the most appropriate action to take in response to an allegation of bullying on a case-by-case 
basis. 
 
If the conduct is serious, or if bullying behaviours persist, or recur, a student may be suspended or expelled. The more 
serious the situation, the more serious the consequences are likely to be.  This action would be in accordance with the 
principles of Procedural Fairness.  
 
Corporal Punishment 
The School prohibits the use of corporal punishment in disciplining students attending the School. The School does not 
explicitly or implicitly sanction the administering of corporal punishment by non-school persons, including parents, to 
enforce discipline at the School. 
 
Other Authorities 
Reporting to authorities 
The School will notify relevant authorities, including the Police, where it considers it appropriate to do so.  The School 
may also have other mandatory reporting obligations in respect of bullying conduct.  
 
Complaints To The Esafety Commissioner About Cyberbullying Material Targeted At A Child 
Cyberbullying Material is material that is provided to a child on a social media service, relevant electronic service, 
designated internet service (as defined in the Online Safety Act 2021 (Cth)(Online Safety Act)) that an ordinary 
reasonable person would conclude is likely to: 
• Be intended to have an effect on a particular child; and 
• Have the direct or indirect effect on the child as seriously threatening, seriously intimidating, seriously harassing or 

seriously humiliating the child. 
 
Where Cyberbullying Material is targeted at a child under the age of 18 years, a complaint can be made to: 
• the provider of a social media service, relevant electronic service, designated internet service (as defined in the 

Online Safety Act) – see The eSafety Guide for information about providers 
• the eSafety Commissioner under section 30 of the Online Safety Act. 
 
 

https://www.esafety.gov.au/key-issues/esafety-guide
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Complaints to the eSafety Commissioner can be made through the online portal by the child, their parent or guardian, 
or an adult authorised by the child to make the complaint. The eSafety Commissioner has the power to investigate the 
complaint and to issue a removal notice. 
 
For the eSafety Commissioner to investigate cyberbullying, the harmful content must have first been reported to the 
service or platform used to send, post or share it – at least 48 hours before it is reported to the eSafety Commissioner. 
 
This Policy appears on the School’s website, FACEOnline and Staff Intranet 
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